Current situation

» Pockets of energy
« Some great outcomes
* Rosy future

» Concerns around
governance

» Working to make
constitution fit -for-
purpose

» Pressure on key
volunteers

» Apathy and antipathy
to taking responsibility
focused on
bureaucracy and time
wastage

APPENDIX 1

Restructure committee

Functional sub-committees
= Teams
= Greens
Infrastructure
o Fabric
o Stores
o H&S
= Development
o Opens
o Primary schools
o Coaching
o Women & Girls

» Executive officer on each
sub

* Functional budgets
agreed at committee

* Autonomy to act within
budget

Outcomes

* Quicker decisions

« Experts making decisions

« Executive overview

* Fewer. Shorter. Meetings

* More and happier volunteers

Club strategic plan




