
MANOR PARK BOWLING CLUB 

Annual General Meeting Thursday 28th November 2024 at the 
Commercial Inn, Manor Park Road, Glossop at 7.15pm 

Final Agenda 

1. Chair’s welcome and Opening Remarks 
2. Any Apologies  
3. Minutes of the previous AGM – 15th February 2024 (see attached) 
4. Matters arising 
5. Secretary’s report (see attached) 
6. Treasurer’s report (see attached) 
7. Green report (see attached) 
8. Membership report (see attached) 
9. Honoraria Payments – To Secretary and Treasurer 
10. 2024/25 Budget (see attached) 
11. Captain’s reports (see attached) 
12. Social Bowling Report (see attached) 
13. Club Constitution – New Committee Structure (see attached) 
14. Election of Officers and Management Committee Members 

 
a) Officers: (These positions are for 3 years)   
     i)  Secretary 
    ii)  Chair 
    iii) Vice Chair 
    iv) Treasurer  

b) Management Committee Members:  
     i)  Membership Secretary 
     ii)  Greens Coordinators (2 Positions) 
    iii)  Premises Coordinator 
    iv)  Teams Coordinator 
     v)  Events Coordinator 
     vi) Social Bowling Coordinator 
     vii) Fundraising Coordinator 
    viii) H.R Coordinator 
      ix) Communications Officer 
      x)  Minute Secretary 

15. Election of Club President 
16. A.O.B. 
17. Date and place of next meeting 
18. Meeting closed at: 

 



Manor Park Bowling Club

AGM on Thursday 15th February 2024 at 6.15pm at the Commercial Inn

1. Chair welcomed everyone to the meeting

2. Apologies Carol Antrobus, Maureen Hargreaves

3. Minutes of AGM on 23RD November 2022 agreed

4. Matters arising None

5. Secretary report

 See report

 Comments regarding seating plan for the presentation evening, the organisers had done a

brilliant job, people didn’t want a seating plan in the future and suggested a DJ maybe was

the way forward

 Pam had been the driving force with the police, regarding reporting the antisocial behaviour

at the club.

6. Treasurers report

 See report

 Dewi thanked Bryan and Jeff and all the captains for correctly using the post box system

 A need for another member for online signatory; Jane volunteered

 Some uncertainly about income next season with the loss of the ladies team

 Annual accounts report agreed

7. Green report

 See report

 Bryan thanked all the volunteers along with Joyce clearing the gullies and asked if they could

do it again this season

 Greens will be cut mid to late march along with moss treatment which drives the date for

opening the green

 Regarding Jeff’s accident which had already changed the way of working (always having two

people working together) Nicola and Emmie Coffey volunteered to be first aiders

 A discussion took place about a Defib; comments that the HPBC would probably need to

oversee it as the pads and batteries are very expensive to replace

 Report agreed

8. Honoraria payment

 £100 for both the Secretary and Treasurer, agreed

9. 2024 Budget

 See report - this was agreed

10. Captains report

 See report

 Chair thanked all the captains for their hard work

 Mixed Pairs B Team, Jane volunteered to be Captain with Anne as Vice Captain

11. Social bowling

 Clarity on the fees for Tuesday and Sunday coaching were confirmed as being £1 per

session. If full members are helping they don’t need to pay, however if they take part in

a competition they are required to pay the entry fee

 Vote taken and agreed



12. Club Development Plan

 The Chair thought it was a good idea to take the plan forward with a view for it to be

discussed and developed by the Committee in the next few months.

 Joyce stated that it’s not for one person to undertake the work

 Vote agreed

13. Election of officers, volunteers and club captains

a) Officers

i) Secretary ii) Chair iii) vice chair iv) treasure were filled in 2021 for three years

Vacancy: Secretary, no one volunteered.

b) volunteers

i) ground/green maintenance; Bryan, Jeff, Barrie, Val, Neal, Simon, Mick, Dewi, Steve and Anne

ii) Security, Barbara

iii) Social Events, Barbara to be responsible for the Away Day and Presentation Evening. Joyce to be

responsible for competitions

iv) Communications Neal and Emmie

v) Minute Taking,, Sue

vi) Safeguarding, Maureen. Nicola expressed an interest

vii) Audit, Jane Owen

viii) Membership Records, Joyce and Dewi

ix) Junior Development, Luke

x) Diversity and inclusion, Luke

xi) Fundraising, M Owen

c) Club Captains and Vice Captains

Stockport Vets team Neal, Vice Bryan

Mixed Pairs A team Luke, Vice Anne

Mixed Pairs B Team Jane, Vice Anne

Longdendale, Luke, Vice Walter

North Derbyshire, Bryan, Vice Walter

North Derbyshire Wednesday League, Sophie, Vice Luke

14. Election of Club President

 Walter re-elected

15. AOB

 Events dates to be discussed at next meeting

 CCTV has been ordered and will be installed in the next few weeks, the equipment has night

vision. It will be monitored remotely and the club safeguarding officer will be designated as

being the person to forward footage to the police if required

 Green opening will be decided at the next committee meeting

16. Next AGM October 2024, next committee meeting 7th March 2024

17. Meeting closed @ 20.11



Secretaries Annual Report 2024 

 

Council: 

 Fuel Storage: The council have given us a fuel storage unit to put inside our current 
container to store the fuel cans for the petrol powered machinery. This was installed 
mid-season and seems to have worked well so far. 

 Building Repairs: The council have performed several repairs so far this year, including 
resealing the top of the veranda roof and making a start on repairing the lintel arch over 
the double gates. Further discussions are in progress about any further work that needs 
to be carried out to try to eliminate the cracks in the underside of the veranda roof and 
the damp in the stonework. 

 Leaf Clearance: We’ve had confirmaƟon that the parks maintenance team will support 
our green team with leaf clearance on the greens through the autumn/winter period. 

 Tree Pruning: This is sƟll in discussion with the parks team, they are currently reluctant to 
do anything at the moment due to the season, however haven’t ruled out being able to 
offer some support for this next season. 

CCTV Camera System: 

 The CCTV camera system was successfully installed at the start of the season by High 
Peak SoluƟons Ltd and we now have two day/night cameras which monitor the greens 
24 hours a day. The new system is setup inside the clubhouse and High Peak SoluƟons 
are on hand to support should we have any queries or issues. 

Harriet Jackson Open 

 Now that the green has started to improve, the club ran the presƟgious Harriet Jackson 
compeƟƟon for players from Derbyshire, Cheshire and Greater Manchester to enter. We 
had a strong field full of local and county level players which ensured a great day was 
had by all, and most importantly the club gained plenty of recogniƟon from all. The club 
made approximately £200 profit from the event with the opportunity to increase this 
next year now that the pilot event was a success. 

I would like to finish by saying a big thank you to all that have supported me this season in this role 
as interim secretary. 





AGM Green Report 2024 
 
This report covers the period from February 2024 to October 2024. 
 
Both greens were treated with liquid moss treatment as normal in March 2024. 
 
Liquid fertiliser was applied periodically to the top green during the growing season. This 
was usually preceded by scarification and cutting. This treatment has helped to maintain 
the good visible appearance and playing qualities of the green throughout the year. 
 
Both greens were cut regularly during the season (top green twice per week, bottom green 
once per week weather allowing). Light scarification was carried out periodically on the top 
green using our in house scarifier. Light scarification was also carried out occasionally on 
the bottom green as time and weather allowed. 
 
During the closed season both Ransomes petrol mowers were collected and serviced by 
DBM from Chapel. During use in the first half of the season both mowers again suffered 
from alignment issues mainly caused by age and general wear and tear. Both were again 
worked on at separate times by DBM and were both cutting well and evenly from around 
mid season onwards. However the club was looking to replace the petrol mowers during 
the season (see later paragraphs). 
 
Early in the season the club had an extensive dialogue with HPBC regarding our ongoing 
permission to bring vehicles into the park during green maintenance activity. HPBC stated 
that complaints had been received regarding some 'indiscriminate' driving and other 
incidents and as such were looking to stop club vehicles entering the park completely. 
Following lengthy discussions, HPBC conceded  that vehicle access was required and our 
permission to bring in two vehicles per session was re-established. It seems that an 
unfortunate timing clash had occurred in November 2023 when the leaf clearance team 
arrived during the weekend Park Run and this had generated some initial complaints.   
 
Following the above parking dialogue, further discussions were held with HPBC regarding 
the holding of old fertiliser and petrol within the green storage container (this being 
regarded as a health and safety issue). The old fertiliser was quickly disposed of safely. 
However the council's requirement to remove all petrol presented a significant problem as 
all the mowers and machinery were petrol driven.  In the case of the mowers, given that 
they were old and problematic the club chose to look at new alternatives that did not run 
on petrol (see following paragraph). HPBC undertook to investigate and supply a fuel 
container (steel box) that holds two of the existing five litre plastic containers. This is now 
in place for any petrol needing to be stored for the remaining machines. 
 
The club looked at sourcing new battery electric mowers of the same size and capacity as 
the existing old petrol mowers. Two makes were demonstrated by manufacturers and 
feedback obtained from clubs already using such machines which was very positive. The 
club decided to purchase two battery electric mowers made by Cobra/Fortis, The first was 
bought and supplied in mid July and usage proved it was a very capable machine. This 
first machine was bought from club funds. A grant application was submitted via High Peak 
CVS to support the purchase of the second machine which was successful. The second 
mower was ordered and delivered in mid September. Both machines are capable of other 
tasks in addition to grass cutting as they can be fitted with a range of cartridges. To date 
the club has bought a scarifier cartridge and an aerator cartridge (more may follow in due 
course). Both mowers have been used very successfully to date and we look forward to 



using them next year for a full season. 
One of the existing petrol mowers is to be retained as a spare machine and to assist the 
electrics if necessary in early season cutting. The remaining two petrol mowers will be sold 
on now they are no longer required. 
 
A dialogue has been held with HPBC regarding the council trimming back some of the 
trees that overhang the bottom green and also regarding the council contractors providing 
assistance with the clearance of fallen leaves from both greens during the autumn period. 
The council have agreed to trim some of the trees and to date some work has been done 
on this scheduled in with some of their ongoing work clearing diseased and dead trees. 
With regard to leaf clearing, whilst they have agreed to assist in principle it remains to be 
seen how much assistance will be provided. 
 
The top green closed on 31st October 2024. 
 
Once again the club is looking to keep open the bottom green throughout the winter 
months for casual use (weather and green conditions allowing) and to facilitate a winter 
bowling league with a number of interested local clubs (Luke is working on organising this 
league). 
 
Thankfully, once again there has been no mole activity on either green this year.    
 
A big thank you to all the green maintenance team for their dedication and efforts in 
keeping the greens in good condition and playable during the season. Also a thank you to 
other club members who have volunteered to help on ancillary work days as required. 



MEMBERSHIP REPORT - AGM- NOVEMBER 2024 
 

Full members = 46 Social members= 28 
(Free =11) 

TOTAL = 74 members 

16 new members joined during the season.  
13 were social members and 3 were full members who played in a team. 
6 of the 13 social members played regularly on a Sunday/ Tuesday. I 
assume the remaining 7 joined to play outside the social sessions. 
 
At the start of the season a number of membership forms were missing 
from the records. The file has now been updated and BCGBA numbers 
correlated with Derbyshire records.  
Action is still needed in the new season to make sure our records and 
membership forms conform to our Data Protection Policy. 
 
J.G. November 2024 
 

 



 MANOR PARK BOWLING CLUB  

 SUGGESTED EXPENDITURE COSTS FOR 2024/25  

      

 2022/23 2023/24   2024/25 

   TOTAL AVERAGE  

EXPENDITURE     +5% 

      
Annual Fees 1134 854 1988 994 1044 

Maintenance 1950 1761 3711 1855 1948 

Expenses 70 137 207 104 110 

Equipment 403 851 1254 627 659 

Other 346 82 428 214 225 

      

Total 3903 3685 7588 3794 3985 

      

INCOME     +0% 

      

Membership 1520 1658 3178 1589 1589 

Match Fees 2107 1728 3835 1918 1918 

Other 1398 1400 2798 1399 1399 

      

Total 5025 4786   4906 

 
 
 
 
These rough calculations are based on the average of the last two Years. I’ve then added 
5% Inflation to the Expenditure, but 0% to the Income. Also, I have not included the cost of 
the Mowers in the Expenditure, or some of the Grant Money we received in the Income. 
Also, I have not included the £440 High Peak Grant that we are waiting for. Last Year we 
received it in November   We can probably manage on the Current Costs as long as we 
retain the same number of Members and Match Fees. 

 



Annual General MeeƟng 

Captains Report 

 

Stockport Vets Pairs 
L ǊŜƎƛǎǘŜǊŜŘ му ǇƭŀȅŜǊǎ ƭŀǎǘ ǎŜŀǎƻƴ ƻŦ ǿƘƛŎƘ мп ǇŀǊǝŎƛǇŀǘŜŘΦ  ¢ƘŜǊŜ ǿŜǊŜ ƴƻ ƛǎǎǳŜǎ ǿƛǘƘ ŬŜƭŘƛƴƎ ǘŜŀƳ 
ƛƴ ŀƴȅ ƎƛǾŜƴ ǿŜŜƪ ŀǎ ǊŜǎŜǊǾŜǎ ǿŜǊŜ ƻƴ ǎǘŀƴŘōȅΦ 

¢ƘŜ ǘŜŀƳ ǿŀǎ ǇǊƻƳƻǘŜŘ н ǎŜŀǎƻƴǎ ŀƎƻΦ  ¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ ǘŜŀƳ ǿŀǎ ǊŜƭŜƎŀǘŜŘ ǘƘƛǎ ǎŜŀǎƻƴ ǿƛƴƴƛƴƎ 
ƻƴƭȅ о ƻǳǘ ƻŦ нл ƳŀǘŎƘŜǎ ŀƴŘ ƭƻǎƛƴƎ мтΦ   ²Ŝ ƘŀǾŜ ǘƻ ŀŎŎŜǇǘ ǘƘŜ ŦŀŎǘ ǘƘŜ ǎǘŀƴŘŀǊŘ ƻŦ ōƻǿƭƛƴƎ 
ƛƴŎǊŜŀǎŜǎ ǎƛƎƴƛŬŎŀƴǘƭȅ ƛƴ ǘƘŜ ƘƛƎƘŜǊ ŘƛǾƛǎƛƻƴǎΦ 

L ŘƻƴΩǘ ŜȄǇŜŎǘ ŀ ǇǊƻōƭŜƳ ƛƴ ŬŜƭŘƛƴƎ ŀ ǘŜŀƳ ƴŜȄǘ ǎŜŀǎƻƴΦ  Lƴ ŦŀŎǘΣ ǘƘŜǊŜ ƛǎ ǇƻǘŜƴǝŀƭ ǘƻ ŜƴǘŜǊ ŀ ǎŜŎƻƴŘ 
ǘŜŀƳ ƛŦ ǿŜ ƎŜǘ ǎǳŶŎƛŜƴǘ ƛƴǘŜǊŜǎǘΦ 

bŜŀƭ [ƛƴǎƪȅ 

 

North Derbyshire Vets 
¢ŜŀƳ ŬƴƛǎƘŜŘ сǘƘ ƻǳǘ ƻŦ мл ǘŜŀƳǎΦ tƭŀȅŜŘ муΣ ǿƻƴ фΣ ƭƻǎǘ фΦ 

bƻ ǇǊƻōƭŜƳǎ ǿƛǘƘ ƴǳƳōŜǊǎ ƻŦ ǇƭŀȅŜǊǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎŜŀǎƻƴΦ 

.Ǌȅŀƴ .ǳŎƪƭŀƴŘ 

 

Longdendale 
¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ ǎǘŜǇ ǳǇ ǘƻ ŀ ƘƛƎƘŜǊ ŘƛǾƛǎƛƻƴ ǇǊƻǾŜŘ ǘƻ ƳǳŎƘ ƻŦ ŀ ŎƘŀƭƭŜƴƎŜ ǘƘƛǎ ǎŜŀǎƻƴΣ ǿƛǘƘ ǘƘŜ 
ǘŜŀƳ ŬƴƛǎƘƛƴƎ ōƻǧƻƳ ƻŦ ǘƘŜ ǘŀōƭŜ ŀƴŘ ōŜƛƴƎ ǊŜƭŜƎŀǘŜŘ ōŀŎƪ Řƻǿƴ ǘƻ ŘƛǾƛǎƛƻƴ оΦ ¢ƘŜ ǘŜŀƳ ŘƛŘ ƘŀǾŜ 
ǇƭŜƴǘȅ ƻŦ ǇƭŀȅŜǊǎ ƻƴŎŜ ŀƎŀƛƴ ǘƘƛǎ ǎŜŀǎƻƴΣ ǿƛǘƘ ŀǊƻǳƴŘ муπмф ǊŜƎǳƭŀǊǎΦ L ƘŀǾŜ ŘǊŀƊŜŘ ŀƴ ŜƳŀƛƭ ǘƻ ǎŜƴŘ 
ƻǳǘ ǘƻ ŀƭƭ ƳŜƳōŜǊǎ ǘƻ ǎŜŜ ƛŦ ǘƘŜǊŜ ƛǎ ŀƴȅ ƛƴǘŜǊŜǎǘ ŦǊƻƳ ŀƴȅƻƴŜ ŜƭǎŜ ǿƘƻ ǿƻǳƭŘ ƭƛƪŜ ǘƻ Ƨƻƛƴ ƻƴ ŀ 
{ŀǘǳǊŘŀȅ ǘƻ ŀƭƭƻǿ ǳǎ ǘƻ ƘŀǾŜ н ǘŜŀƳǎ ƴŜȄǘ ǎŜŀǎƻƴ ǿƘƛŎƘ ǿƻǳƭŘ ōŜ ƎǊŜŀǘ ŦƻǊ ǘƘŜ ŎƭǳōΦ 

[ǳƪŜ WƻƴŜǎ 

 

High Peak Mixed Pairs A 
hǾŜǊŀƭƭΣ ƛǘ Ƙŀǎ ōŜŜƴ ŀƴƻǘƘŜǊ ƎƻƻŘ ǎŜŀǎƻƴ ŦƻǊ ǘƘŜ aƛȄŜŘ tŀƛǊǎ ! ¢ŜŀƳΦ hǳǘ ƻŦ ǘƘŜ нн ƎŀƳŜǎ ǇƭŀȅŜŘΣ ǿŜ 
ǿƻƴ мс ŀƴŘ ŬƴƛǎƘŜŘ пǘƘ ƻǾŜǊŀƭƭ ƛƴ ǘƘŜ ǘŀōƭŜΣ ǾŜǊȅ ŎƭƻǎŜ ǘƻ ǘƘŜ ǘŜŀƳǎ ŀōƻǾŜ ǳǎΦ ¢ƘŜ ǘŜŀƳ ƘŀŘ ŜƴƻǳƎƘ 
ǇƭŀȅŜǊǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎŜŀǎƻƴΣ ŀƴŘ ǿŜ ǿƛƭƭ ƘƻǇŜŦǳƭƭȅ ŎƻƴǝƴǳŜ ǘƻ ǇǳǎƘ ƻƴ ƴŜȄǘ ȅŜŀǊΦ 9ǾŜǊȅ ǇƭŀȅŜǊ ƛƴ 
ǘƘŜ ǘŜŀƳ ŬƴƛǎƘŜŘ ǿƛǘƘ ŀ ǇƻǎƛǝǾŜ ŀǾŜǊŀƎŜ ǿƘƛŎƘ ƛǎ ŀ ƎǊŜŀǘ ŀŎƘƛŜǾŜƳŜƴǘ. 

[ǳƪŜ WƻƴŜǎ 

 

 

 

 



Manor Park Bowling Club - A.G.M. 2024 

Social Report 

Sunday/ Tuesday Social 
Social bowling started on the week beginning Sunday 7th April and carried on each Tuesday and Sunday until the end of October, 
weather permitting. 
The Sunday session had 27 players registered and Tuesday had 22 players. This did not include visitors and those coming along for the 
first time to have a trial coaching session. The average playing numbers has been around twelve players at each session with coaching 
on the top/bottom greens.  
A 7up competition ran each Sunday with scores totalled throughout the season to give an over-all winner for the trophy. This year’s 
winner is Lee CoƯey with Jacquline Fullwood as runner-up. 
 
Registration for free membership was altered this year to try and give a more accurate record of our membership numbers. Instead of 
completing a membership form at their first visit we now just give prospective members an initial coaching session.  If they then return in 
the following week we discuss membership. This has cut down on the numbers of those who complete a form and are then not seen 
again.  
Current social bowling members are 28 of which 11 are free members.   
 
 
Oddball sessions 
 

Date(s) Event Number of 
volunteers 
involved 

Costs Income Surplus 

5 sessions from        
17th April to 15th May 

Primary Schools 
project 

Nine individuals 
gave a total of 56 
hours to this 
project 

Refreshments 
£10 

Gift for kids £10 

Donations   £0 

Fee                  £200 

 

£180 



21st June Corporate days** 

1 x practice 

1 x match 

Eight volunteers 
gave a total of 26 
hours 

Nil Fees £48 

Donation £34 

Football cards £20 

 

£102 

18th August Pairs competition  Prizes £10 Entries £20 

Football cards £16 

£26 

Thursdays from April 
to September 

Be Well Bowling* One volunteer 
gave 3 hours  

Nil Fees April/May 
£18 

Fees June/July £34 

Fees Aug/Sept £48 

 

£100 

2nd August Read My Lips 4 volunteers gave 
a total of 8 hours 

Nil Fees  £14 

Donation £16 

£30 

20th September Our Gang 5 volunteers gave 
a total of 15 hours 

Nil Fees £50 £50 

15th September Triples competition 4 volunteers gave 
a total of 20 hours  

Prizes £35.00 Entries £52 

Football card £20 

£37 

 £525 

 

*From this session we recruited three social members, one of whom entered the Triples with the second of them playing in both Pairs 
and Triples and also for the Tuesday B team. He alone represents an income of £74 plus whatever donations he has made to football 
cards and refreshments at events. 

** From this series of sessions we recruited a social member with the competence to play teams. This contact seems not to have been 
followed up. 



Primary Schools project. Following being roped in to help with a session, a non-member has taken up the game, played in social 
sessions and the Triples and looks likely to play in a Women’s team, if we have one.  

Twelve club members have volunteered their time to help deliver these sessions with the total number of hours “worked” approximately 
140 hours at a total notional value of £1820.00 

NB: Not included in the above are: 

Harriet Jackson Open  

Club Knock-Out 

These sessions were organised outwith the aegis of the Oddball and Weird department and details are being sought at the time of going 
to press.  

M. Owen 
J. Godfrey 

 
 

 

 

 



Annual General MeeƟng 28th November 2024 

Proposed Changes to the Club ConsƟtuƟon 

 

ExisƟng rule 

5. Management 

At the Annual General MeeƟng of the club members shall elect amongst themselves:- 

(a) Officers: A Chair, Vice Chair, Secretary and Treasurer who shall hold office from the conclusion of 

that meeƟng for a period of not more than 3 years. 

 

(b) Other commiƩee members to include one nominated representaƟve from each team within the 

club to be elected at the Annual General MeeƟng, for a period of 12 months. 

 

Proposed Rule Change 

Delete text in paragraph 5b and replace with:- 

Other CommiƩee Members: 

i) Membership Secretary 
ii) Greens Coordinator (2 posts) 
iii) Premises Coordinator 
iv) Teams Coordinator 
v) Events Coordinator 
vi) Social Bowling Coordinator 
vii) Fundraising Coordinator 
viii) H.R Coordinator 
ix) CommunicaƟons Officer 
x) Minutes Secretary 

 

ExisƟng Rule 

6. Management CommiƩee 

(d) The management commiƩee shall have the power to co-opt one or more members on to the 

commiƩee as necessary e.g. ground/green maintenance, fund raising, security of premises, social 

events, communicaƟons, minute taking, safeguarding of members, membership records, Junior 
Development, Diversity and Inclusion and the audiƟng of accounts etc. 

 

 



Proposed rule change 

Delete paragraph 6d and replace with: 

(d) The management commiƩee shall have the power to co-opt members to carry out the following 
funcƟons: 

i) Safeguarding of Members 
ii) Junior Development 
iii) Diversity and Inclusion 
iv) AudiƟng of Accounts 

 


