
MANOR PARK BOWLING CLUB
Annual General Meeting 16th November 2020 at 7.15 pm by Whatsapp

Agenda

1. Chair’s welcome and Opening Remarks

2. Any Apologies

3. Acknowledgment of all colleagues and friends lost in the previous twelve months

4. Minutes of the previous AGM - 18 November 2019 (see attached)

5. Matters arising

6. Treasurer’s report (see attached)

7. 2021 Budget (see attached)

8. Secretary’s report (see attached)

9. Green report (see attached)

10. Captains reports (None due to absence of league matches this year)

11. Election of Officers, Volunteers and Club Captains/Vice Captains (see attached)

a) Officers: i) Secretary, ii) Chair, iii) Vice Chair, iv) Treasurer

b) Volunteers: i) Ground/green maintenance, ii) Security of

Premises, iii) Social Events, iv) Communications, v) Minute Taking, vi)

Safeguarding of Members, vii) Auditor of Accounts. viii) Membership Secretary

c) Club Captains and Vice Captains

12. Election of Club President (see attached)

13. Honoraria Payments (see attached)

14. Membership Fees 2021 (see attached)

15. 2021 Mid-Summer Outing (Sunday 13th June 2021)

16. Christmas Meal and Presentation Evening (Cancelled for 2020)

17. A.O.B.

18. Date and place of next meeting

19. Meeting closed at:

Neal Linsky

Chair



Annual General Meeting 16th November 2020

Chairs opening Remarks

I would like to thank all the committee members for their assistance over the last 12 months. In

particular Bryan, Dewi and Joyce for their commitment to the club and for the way we have worked

together in the best interest of the club. I would also like to thank the mowing team who worked

hard to ensure our 2 greens were kept in excellent playing order.

2020 was a difficult year for Crown Green Bowling. Due to Covid-19 all bowling greens were closed

until 1st June and league bowling around the country was cancelled.

We re-opened our club for social bowling on 1st June and held a round robin competition for our

members which was a great success. All bowling sessions had to be registered for track and trace

purposes, but I was encouraged that over 160 separate bookings were made to use the green this

season.

Despite no league bowling taking place I am grateful that virtually all our existing members were

prepared to pay their membership fees for 2020, ensuring we could continue to maintain our

equipment and mow the green for this year. The club offered free membership to new bowlers

resulting in 19 new application forms being received. The club currently has 59 members. 27 full

and senior members and 32 social members.

I hope members will support a similar initiative of offering free membership to new members next

year.

Hopefully by next year bowling will get back to normal, but even if restrictions are still in place I am

confident that existing and new members will continue to want use our bowling green.



Manor Park Bowling Club – AGM

Minutes for meeting on 18TH November 2019

Present: B Buckland, N Linsky, D Howell, S Linsky, J Godfrey, J Ingerson, J Favell, B Taylor, W Smith, Pam

Taylor and Gerald Taylor

1. Chair welcomed everyone to the meeting

2. Apologies: M Hargreaves, L Jones, H Prady, A Donoghue, Eunice and Martin Coombes, Linda and David

Thomas and Ellen Higginson

3. We held a minutes silence for all colleagues and friends lost since previous AGM

4. Minutes of AGM on 12th November 2019 were agreed as a correct record

5. Matters Arising

Nil

6. Treasurers Report

 Bank Statement summary Current A/C £4839.45. Annual expenditure £5257.11

 Maintenance was £800 higher this year as the club bought wood for the bottom green

 Receipts are only kept for one year

 Event income has the club competition income included in the total

7. Auditors Report

 To help the treasurer Captains should write clearly on the envelope match fees, fixture, date and any

expenses deducted so they can be separately identified

 To make it easier to reconcile the figures in future it was recommend that an additional column be

inserted in the fixtures income sheet for expenses taken out by the captain, so the correct value for

each match is identified easily

 Also recommended is a list of members identifying their name membership payment and category

of membership to be included in the supporting paperwork.

8. 2020 Budget

 The secretary talked through the proposal budget for the forthcoming year

 The budget was approved by the committee

9. Secretary’s Report

 Successful year for the bowling club with two teams being promoted

 Some new social members joined through the season

 Lost Active for Life (A4L) group who moved to Glossop North Road which has better facilities

 Grant from council has been received

 We have had no contact from HPBC regarding the lease

 Dialogue about an additional storage unit shelved as it requires planning permission



 Dialogue with the Council regarding car parking; no cars to be parked in the park which includes blue

badge holders. The only exception is for maintenance purposes

 Cars entering the park do so at own risk as insurance would be invalid

 Secretary informed all captains that they need to relay that there is no parking when attending

leagues AGM’s and that visitors must either park on the road, or the Corn Street car park

 Website hosting has been paid

 Thanked Barbara and Pam for their help this season

10. Green Report

 Verti drainage will take place on Friday 22nd November, subject to the weather

 Another working party is required to clear leaves. Again this will be coordinated by Bryan

 Top dressing will be applied after verti draining along with moss treatment

 Mowers will be serviced in the spring

 Another working party will be required to paint the wood on the bottom green

 Regarding moles, we have had no support from the council apart from signage. We are at an

impasse at the moment

 Thanks was given to Gerald for help with the moles and to all the who had helped with the

maintenance of greens throughout the season

11. Captains Report

 Mixed Pairs: Anne and Luke won 1st place in Division averages, the team came bottom of the league, and

third from bottom in the Round Robin

 Tameside Vets: finished 3rd in the league but are a bit short of numbers for next season

 Tameside Ladies: Promoted to Division 1. Anne won 1st place in Division 2 averages. The team were very

short of numbers with only 9 players available through the latter part of the season

 Longdendale: Good season finished 6th in the league. Luke had won the league average for the third division.

The committee extended thanks to Walter for 13 years of captaincy

 N Derbyshire: Team were relegated

 Stockport Vets: finished 2nd in Division D and won promotion and £100 at the presentation evening

12. Election of (a) Officers, (b) Volunteers and (c) Club Captains/Vice Captains

a) Officers. Joyce Godfrey elect as vice chair

b) (i) Green maintenance. Same as last year with additions of Fred Winder and Martin Cooper

(ii) Security of premises Barbara Taylor

(iii) Social events Barbara Taylor

(iv) Communications Neal Linsky

(v) Minute taker Sue Linsky

(vi) Safeguarding Maureen Hargreaves

(vii) Auditor of accounts Sue Linsky

(viii) Membership Secretary Dewi Howell

c) Club Captains

Stockport Vets Captain Neal Linsky. Vice Bryan Buckland



Longendale Captain Luke Jones. Vice Walter Smith

Tameside Vets Captain John Ingerson. Vice Martin Cooper

Tameside Ladies Captain Joyce Godfrey. Vice Barbara Taylor

North Derbyshire Captain Bryan Buckland. Vice Walter Smith

13. Election of President

 Walter Smith was proposed and seconded

14. Honoraria Payments

 £100 each for the position of Treasurer and secretary was carried

15. 2020 Midsummer Outing

 Booked for 14th June at Rose and Bowl

16. Presentation Evening 2019

 We have lost a few people from last year. 43 tickets sold

 Cups have been engraved

 Barbara and Pam are responsible for flowers

 Barbara is liaising with Glossop Cricket Club re food etc

17. AOB

 Need to look at facilities for social members? Where do they go when it rains? Give them a key for the

veranda ? tea and coffee facilities. To be discussed at the next Management Committee meeting.

Recruitment of new members for next season to be discussed at a future Management Committee meeting

18. Next Management Committee meeting

13th January 2020

19. Meeting closed at 8.55pm





MANOR PARK BOWLING CLUB.

TREASURER’S SUMMARY FOR 2019/2020.

Balance Brought Forward
At the end of 2018 our Bank Balance was £4,839 which was carried forward to 2019/20. There were
no Outstanding Payments included in this Balance. I did record that this amount included £129 of
unspent Events Money which has been acquired over several years.

Income for 2019/2020
The Income for this year consists of: -

Membership Fees - £808
Match Fees - £0
Events - £754
Sold Items - £0
Other - £330

The Total Income for the Year was £6, 731.

The Total Income includes the Balance brought forward from the Previous Year. The Other Category
consisted of £100 for a Team Promotion, and the rest was money deposited by new members for the
Hire of Bowls etc. We have received £50 for the purchase of Bowls and a Jack but this will show in
next year’s Accounts.

Expenditure for 2109/2020

Annual Fees - £891
Maintenance - £1484
Expenses - £45
Equipment - £30
Events – £685
Other - £65

The Total Expenditure for the Year was £3111.

This Total does not include an outstanding amount of £90 which is owing to me! This is because due
to the Covid situation I did pay some items personally e.g. Endsleigh Insurance, and I will claim this
amount back from next year’s accounts. Other considerations are that we may have to return
several deposits for Bowls if requested, which could amount to £180. We have still not received a
Payment claimed from High Peak which should be £332.

Balance Carried Forward

The actual Balance Carried forward to next year stands at £3619, which is about £1220 less than last
year, and now includes £198 of unspent Events Money.
(Please note that all of the amounts listed above have all been rounded down to the nearest Pound.)

Dewi Howell. 23/10/2020
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Annual General Meeting - 2021 Budget

Manor Park Bowling Club Expenditure Nov 18 to Oct 19

Plus Nov 19 to Oct 20, Plus Budget for 2021
Item Date Amount 2019 Amount 2020 Paid 2020 Budget 2021*

Bowling Fees
County Level Fees

Cheshire County Fees Feb £27.50 £27.50 18/02/20 £0.00 **
Greater Manchester Club Registration Feb £0.00 21/03/20 £0.00
Greater Manchester Affiliation Fee (Tameside League) Apr £13.00 £12.50 05/03/20 £0.00 **
Derbyshire CGBA Fee (normally includes BCGBA Player Registration but not for 2020) Apr £110.00 £65.00 20/05/20 £110.00

League Fees

Longdendale Fees (Final 18 & Final 19) Sep (18 & 19) £55.00 £55.00 01/09/19 £0.00
North Derbyshire Fees (18 & 19) Nov (18 & 19) £99.00 £100.00 01/11/19 £0.00
Tameside Ladies Fees Mar £57.00 £57.00 05/05/20 £57.00
Tameside Mens Registration Fees Mar £43.00 £43.00 05/03/20 £43.00
Stockport Mens Pairs Fees A/C No 1 Mar £22.00 £23.00 25/02/20 £0.00 **
Longdendale Fees (Interim 18) Apr £50.00 £50.00 01/03/20 £0.00 **
Stockport Mens Pairs Fees A/C No 2 Aug £60.00 £60.00
High Peak Mixed Pairs Fees (Registration and Match Levy) Aug £74.00 £74.00

Total Bowling Fees £610.50 £433.00 £344.00

Club Admin Costs
Yearly Recurring Costs

Website Hosting Nov (18 & 19) £99.00 £103.00 01/11/19 £103.00
Contents Insurance Henderson Mar £269.00 £276.00 28/02/20 £285.00
Endsleigh Sports Insurance Apr £41.00 £41.00 01/04/20 £41.00

Total Recurring Costs £409.00 £420.00 £429.00

One off costs for 2019 & 2020

Match Scorecards £30.00 21/03/19

Veranda Tidying £40.00 01/06/20
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2021 Budget Assumption £50.00

Green Maintenance Expenditure
Yearly Recurring Costs

Autumn Professional Treatment (2018 & 2019) Nov (18 & 19) £300.00 £300.00 01/11/19 £0.00
Spring Professional Treatment Feb £300.00 £300.00 26/02/20 £300.00
Fertiliser Purchase & Liquid Iron Moss Treatment Purchase Mar £89.00 £89.00 26/02/20 £20.00
Mower Service (2 mowers plus scarifier), (costs vary depending on work required) Mar £600.00 £600.00 Mar £0.00
Petrol for delivering and collecting mowers for service Mar £50.00 £75.00 Mar £0.00
Petrol for Mowers & Other Equipment Operation Mar to Oct £80.00 £80.00 Mar to Oct £80.00
Bags for Grass Collection £12.00 £12.00 Mar to Oct £15.00

Total Recurring Costs £1,431.00 £1,456.00 £415.00

One off costs for 2019

Purchase Wood for Green Gutter Repairs £541.00 Mar
Labour for Green Gutter Repairs £260.00 Mar
Purchase Wood Preserver and Brushes for treating wood on both greens £20.00 Mar
Mole Treatment £13.00 Jun

One off costs for 2020

New Battery for Sprayer £20.00 Mar
New Green Locks £20.00 Jun
Initial Professional Cut of Greens £60.00 May

2021 Budget Assumption £100.00

Total One Off Costs £834.00 £100.00 £100.00

* This assumes leagues and matches restart for season in April
** 2020 Fees Paid Carried Forward to 2021
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Annual General Meeting 16th November 2020

Secretary Report

This year has been unprecedented in that the club has been severely impacted by the current coronavirus
pandemic. This has impacted the club financially and from a playing perspective.

All leagues have been suspended for the 2020 season and this has resulted in no competitive matches being
played for the whole season. This has impacted the membership's ability to play bowls and from a financial
perspective reduced the club's income significantly as no match fees have been able to be collected.

The good side is that the vast majority of members were willing to pay their membership fees and this has
enables the club to remain solvent even though the club had spent considerable sums on pre season
preparation prior to the pandemic onslaught and the BCGBA league suspension.

Sports England offered a grant for clubs who were struggling to meet bills between March and July 2020,
however having studied the eligibility criteria the committee decided we did not qualify and subsequently
did not submit an application.

After a two month delay we were able to open the greens for social bowling only under strict BCGBA rules.
This involved a strict green booking system administered via the website. To help with this, new
combination locks were fitted to the player's gates on both greens. As the season progressed and
government restrictions eased, BCGBA rules eased and the level of social bowling was enhanced
culminating near the season end in a friendly match with Gamesley on a home and away basis.

Some, but not all, of the association and league fees for 2020 paid prior to suspension are to be rolled
forward to the 2021 season which will help a little with the financial burden on the club.

The outlook for the 2021 season does however at the time of writing look unclear.

One upside this season is that we have managed to attract a considerable number of new social members
who joined taking advantage of our one year free social membership for new members. In the main they
have been very enthusiastic in using the greens once they were opened. The hope is that they will continue
their membership next year even though they will be required to pay the social membership fee.

With the 2021 season uncertainty in mind the committee are looking to reduce green maintenance costs
within the closed season by reducing the professional green treatment to a spring only treatment and by
foregoing the annual mower servicing (as the mowers have been used less this last season given the
reduction in green usage).

The summer bowling day out in June was cancelled this year (it has currently been rebooked for June 2021)
and the Christmas presentation evening and party has been cancelled for 2020. The committee are
currently considering whether to book the venue and artist for Christmas 2021.

All insurance premiums have been paid on time as usual this year.
Web site hosting and domain name renewal is to take place within the next month or so.

The question of parking within Manor Park for disabled members was answered by HPBC in that the
position remains the same with no provision within the park itself for blue badge holders. Although
obviously given the reduced level of bowling this last season this has been much less of a problem, it is
something to bear in mind should bowling return to pre coronavirus levels in 2021.

Once again many thanks to all who have assisted the Secretary throughout the year and to the ladies who
have put in the effort to restructure the bowling pavilion office and veranda and to keep both clean and
tidy.



Annual General Meeting 16th November 2020

Green Report

Leaf clearing on both greens was undertaken on three occasions by working parties during
October/November/December 2019.

Paul from Turfmaster vertidrained the greens in spring 2020. As documented under the secretary’s report
the club is foregoing the autumn vertidraining in 2020 with the next session planned for spring 2021.
Although this regular aeration supports good grass growth, given that the green is currently looking well it is
felt that missing the autumn treatment will have only a small effect on the green quality and will save the
club much needed funds at this time.

The remaining top dressing from the veranda was applied in autumn 2019. No further top dressing has
been applied in 2020.

Both greens were treated with liquid moss treatment in spring 2020 before the coronavirus restrictions
came into force. Fertiliser was purchased but was not applied due to the reduced usage and cutting of the
green caused by the coronavirus restrictions. This fertiliser will be available for application during 2021.

The liquid treatment sprayer will require a new pump diaphragm in the spring as it was operating below it
expected performance when last used.

Both Ransoms mowers were serviced prior to the season commencing and some minor problems
experienced post servicing were rectified once business opening and travel restrictions were eased during
May.

Due to delays in cutting caused by the coronavirus lock down in March and April the grass became too long
for the club mowers to cut. A commercial contractor was engaged to undertake an initial cut of both greens
using rotary mowers. Following this, both greens were cut every week to ten days using the club mowers,
the final cut being during week ending 16th October. This reduced level of cutting reflected the fact that the
greens were being used solely for casual bowling, no league matches taking place.

As stated in the secretary’s report, given the reduced level of usage of the mowers during 2020 season, the
club is to forego the regular mower servicing for 2021. Again this will save the club considerable costs to
assist with maintaining reasonable funding.

Moles are still active on the bottom green despite efforts during the year by club members to address this
issue. We are still at an impasse in terms of how to address this problem.

Both greens closed on 4th November 2020.

A big thank you to all the green maintenance team for their dedication and efforts in keeping the greens in
good condition and playable during the season and to Gerald for his work on trying to keep the mole
situation under control.



Annual General Meeting 16 November 2020

Election of Officers, Volunteers and Club Captains/Vice Captains

a) Officers. Secretary: Bryan Buckland Chair: Neal Linsky; Treasurer: Dewi Howell Vice

Chair: VACANT

b) Volunteers

(i) Green maintenance. Bryan Buckland, Jeff Favell, Neal Linsky, Walter Smith, John

Ingerson, Barry Clayton, Marting Cooper,

(ii) Security of premises Barbara Taylor

(iii) Social events Barbara Taylor

(iv) Communications Neal Linsky

(v) Minute taker Sue Linsky

(vi) Safeguarding VACANT

(vii) Auditor of accounts Sue Linsky

(viii) Membership Secretary Dewi Howell

c) Club Captains

Stockport Vets Captain Neal Linsky. Vice Bryan Buckland

Longendale Captain Luke Jones. Vice Walter Smith

Tameside Vets Captain John Ingerson. Vice Martin Cooper

Tameside Ladies Captain VACANT. Vice Barbara Taylor

North Derbyshire Captain Bryan Buckland. Vice Walter Smith

High Peak Mixed Pairs Captain Luke Jones. Vice Anne Donoghue

Election of Club President – Walter Smith



Annual General Meeting 2020

Honoraria Payments

1. Honorarium Payments 2020
Following the negative impact on club funds during the 2020 season caused by the lack of
match fees being available, the Club Secretary and Club Treasure have elected not to draw
down the £100 honorarium for the 2020 season as confirmed at the 2019 AGM.

This will be for the 2020 season only.

Should an honorarium be confirmed at the 2020 AGM for the 2021 season, the secretary
and Treasurer would look to draw down this sum as normal during the 2021 season.

2. Honorarium Payments 2021
The club is proposing a honoria payment of £100 to both the Secretary and Treasurer to
reflect both the responsibility of the posts and to cover costs such as printing and
stationary.



Annual General Meeting 16th November 2020

Membership Fees Report

1. The Club is proposing no increase in the annual membership fee for 2021

The cost of club membership is as follows:-

Full members (Registered to play in league games) – £25 per year
Senior members (Registered to play in league games) – £25 per year
Under 18 members (Registered to play in league games) – £10 per year
Junior members – Under 15 (Registered to play in league games) – £5 per year
Social Members (Registered to use the Bottom green throughout the season) – £12 per year

2. Given the fantastic response from members of the public who decided to join the club last year,
the club is proposing free membership in 2021 to all NEW social bowlers, as well as to those
existing members who joined the club from 1st August 2020.

3. The club is also proposing that anyone whose membership has lapsed, will need to complete a
new application form, if they wish to re-join the club in the future.


